
Leadership, Growth & Change

2026 Keider Consulting Group Workshop Catalog Topics

Workplaces continue to provide opportunities and bring challenges for leaders to align their culture with 

their people. This year’s workshops focus on the top human-centered competencies organizations are 
seeking to upskill and expand. All sessions use masterful teaching strategies to engage your audience. 

People are connectors for how we understand ourselves, each other, and the work that we do – so let’s see 
what we can do together!

Competencies for 
Growth

Communication

Visionary Leadership

Strategic Planning

Data-Driven Decisions 

Conflict Resolution

Emotional Intelligence

Self-Trust

Relational Trust

Flexibility

Collaboration

Confidence

Influence

Curiosity

Intentionality

Innovation

Storytelling

Human Resources 
Topics

Recruiting & Hiring

Onboarding

Workplace Wellbeing 

Employee Engagement

Coaching

Employee Retention

Conflict Resolution

Mediation

Strategic Alignment

Meaningful Metrics

Succession Planning

Team Synergy

Performance Management

Leadership Development

Feedback Loops

Employee Exits

Leadership        
Topics

Instructional Leadership

Transformational Leadership

Effective Communication 

Leadership Identity

Collaborative Teams

Change Management

Emotional Intelligence

Goals & Priorities

Project Management

Mentorship and Coaching

Meeting Facilitation Skills 

Adaptive Leadership Skills

Cultures of Change 

Systems Thinking

Structured Conversations

Values Alignment
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